
Impact measurement is the systematic process of collecting, analyzing, and using data to track and
assess your organization's social impact on beneficiaries and communities.

Required by funders/donors for accountability
Guides strategic decision-making
Helps optimize resource allocation
Demonstrates value to stakeholders
Essential for scaling and replication
Builds credibility in the sector

Inputs: Resources invested (time, money, expertise)
Activities: What you do
Outputs: Direct results (quantifiable)
Outcomes: Medium-term changes

Social Entrepreneurship
Fundementals

1. Impact Measurement &
Metrics Cheatsheet

Core Concept

Why Critical

Key Frameworks

Theory of Change (TOC)
Inputs → Activities → Outputs → Outcomes → Impact



Impact: Long-term systemic change

Specific: Clear and unambiguous
Measurable: Quantifiable
Achievable: Realistic
Relevant: Connected to mission
Time-bound: Clear timeframe

1. Define key outcomes
2. Select relevant indicators
3. Establish baseline data
4. Set up data collection systems
5. Analyze and report
6. Use insights for improvement

Surveys & Questionnaires
Focus Groups
Case Studies
Data Analytics
Social Return on Investment (SROI)
Randomized Control Trials (RCTs)

Mix qualitative and quantitative data
Involve stakeholders in metric selection
Keep it simple and focused
Ensure consistent measurement
Document methodology
Share results transparently

�� Recommended Reading:

1. "Measuring and Improving Social Impacts" by Marc J. Epstein and Kristi Yuthas

SMART Metrics

Implementation Steps

Common Tools

Best Practice Tips



2. "Impact Measurement and Accountability in Emergencies: The Good Enough Guide" by
Emergency Capacity Building Project

Financial sustainability is the ability to maintain and grow social impact while generating sufficient
revenue to cover operational costs and invest in future growth.

Ensures long-term survival
Reduces dependency on single funding sources
Enables strategic planning
Supports scaling efforts
Attracts investors/donors
Builds organizational resilience

2. Financial Sustainability &
Revenue Model Cheatsheet

Core Concept

Why Critical

Revenue Models

Traditional Nonprofit
Grants + Donations + Endowments

Hybrid Model
Traditional Sources + Earned Income

Social Enterprise



1. Philanthropic
Foundation grants
Individual donations
Corporate sponsorships
Government funding

2. Earned Income
Program fees
Consulting services
Product sales
Training/education
Licensing/certification

3. Investment
Impact investments
Program-related investments
Social impact bonds
Recoverable grants

1. Cost Structure Analysis
2. Revenue Forecasting
3. Break-even Analysis
4. Cash Flow Management
5. Reserve Building
6. Risk Assessment

Program Cost per Beneficiary
Fundraising ROI
Operating Reserve Ratio
Revenue Diversification
Cost Recovery Rate
Net Asset Ratio

Primarily Earned Income + Impact Investment

Revenue Streams

Financial Planning Framework

Key Metrics



Maintain 6-12 months operating reserve
Diversify revenue sources
Track unit economics
Develop recurring revenue
Build strong financial systems
Regular financial review

�� Recommended Reading:

1. "Financial Leadership for Nonprofit Executives" by Jeanne Bell and Elizabeth Schaffer
2. "The Sustainability Mindset" by Steve Zimmerman and Jeanne Bell

Scalability is the ability to grow your impact significantly while maintaining or improving program
quality and cost-effectiveness.

Increases social impact
Attracts larger funding
Improves cost efficiency
Creates systemic change
Builds organizational credibility
Enables replication

Best Practice Tips

3. Program Scalability
Cheatsheet

Core Concept

Why Critical

Scaling Strategies

Organizational Growth



1. Core Elements
Clear impact model
Standardized processes
Quality controls
Training systems
Technology infrastructure

2. Key Questions
Is impact measurable?
Are results consistent?
Is model documented?
Are costs sustainable?
Is demand proven?

1. Document core model
2. Identify essential elements
3. Create standard procedures
4. Develop training materials
5. Build support systems
6. Test and iterate
7. Scale gradually

Strong leadership
Clear processes
Quality control
Technology leverage
Partner networks

Internal Expansion → New Locations → New Markets

Impact Growth
Direct Service → Training → Systems Change

Scalability Assessment

Implementation Framework

Success Factors



Resource efficiency
Culture maintenance

Premature scaling
Quality degradation
Mission drift
Resource strain
Cultural dilution
System overload

�� Recommended Reading:

1. "Scaling Up Excellence" by Robert Sutton and Huggy Rao
2. "Scaling Up: How a Few Companies Make It...and Why the Rest Don't" by Verne Harnish

Organizational structure defines how activities, roles, and responsibilities are directed to achieve
organizational goals, while governance ensures oversight, accountability, and strategic direction.

Enables efficient operations
Ensures accountability
Facilitates growth
Maintains mission alignment
Reduces risk
Builds stakeholder trust

Common Pitfalls

4. Organizational Structure &
Governance Cheatsheet

Core Concept

Why Critical



1. Board Responsibilities
Strategic direction
Financial oversight
Executive supervision
Policy approval
Risk management
Impact assessment

2. Key Policies
Bylaws
Financial controls
HR policies
Program guidelines
Ethics/compliance
Risk management

1. Define roles/responsibilities
2. Create org chart
3. Establish policies
4. Build board
5. Set up committees
6. Create reporting systems
7. Review/update regularly

Key Components

Board Structure
Board of Directors → Committees → Advisory Board

Organizational Structure
Executive Leadership → Management → Staff/Volunteers

Governance Framework

Implementation Steps



Regular board meetings
Clear communication channels
Written policies/procedures
Performance evaluation
Succession planning
Continuous learning
Stakeholder engagement

Role confusion
Poor communication
Ineffective oversight
Mission drift
Resistance to change
Limited accountability
Resource constraints

�� Recommended Reading:

1. "Governance as Leadership" by Richard P. Chait, William P. Ryan, and Barbara E. Taylor
2. "The Nonprofit Board Answer Book" by BoardSource

Each of these areas is critical for building a sustainable and scalable social impact organization.
The cheatsheets provide a foundation, but successful implementation requires ongoing learning,
adaptation, and refinement based on your specific context and needs.

Best Practices

Common Challenges
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