
Strong Foundation:

1. Mission Alignment & Values
Program clearly reflects FYP's youth empowerment goals
The focus on giving interns agency aligns with organizational values
Community-building emphasis shows good social impact thinking

2. Program Structure
Clear 5-phase implementation plan makes sense
Good progression from guided to independent work
Smart division into different tracks for different interests

3. Learning Integration
You've learned from your first attempt
Honest about what didn't work
Willing to make changes based on feedback

4. Balanced Focus
Combines practical skills with community building
Addresses both personal and professional development
Creates meaningful connections
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Current Challenge Explained: Right now, saying you'll "impact 1500 people" is like saying you'll
"make people happy" - it's a nice goal, but how do you know when you've achieved it? Without
clear measurements, it's hard to:

Show funders your program works
Know what to improve
Understand if you're making a difference

What Good Impact Tracking Looks Like:

Practical Steps to Start:

1. Create a Simple Tracking System
Use Google Sheets (free and easy)
Start with basic numbers:

Number of applications
Completion rate
Project success rate
Post-program engagement

2. Measure Intern Growth
Skills assessment (before & after)
Confidence levels
Network growth
Career progress

3. Track Program Health
Mentor satisfaction
Resource utilization
Cost per intern
Community engagement

1. Impact Tracking

"You can't improve what you don't measure, and you can't prove value without
data"“

Before: "We'll impact 1500 people"

After: "In our last cohort:

- 90% of interns gained new technical skills

- 85% found employment within 3 months

- Each intern connected with 5 new mentors

- 70% stayed involved with FYP after graduating"



Real World Example: Think of it like a fitness journey. You don't just say "I want to get healthy" -
you track specific things like weight, running speed, or strength. The same applies here - track
specific, meaningful changes in your interns and program.

�� Essential Reading:

1. "Lean Impact" by Ann Mei Chang
Perfect for beginners
Lots of practical examples
Step-by-step guidance

2. "Measuring Social Impact" by Marc J. Epstein
More advanced concepts
Good for future growth
Comprehensive frameworks

Current Challenge Explained: Your program currently feels like a car without a fuel gauge - you
know you need resources to run, but you're not sure how much you have or where to get more.
This makes it hard to:

Plan for the future
Support your team
Scale your impact

Key Components of Sustainability:

1. Financial Planning

Basic Costs to Consider:

- Direct costs (intern stipends, materials)

- Indirect costs (platform subscriptions, tools)

- Hidden costs (staff time, mentorship hours)

- Emergency fund (unexpected expenses)

2. Resource Management
Human Resources:

Mentor availability
Staff capacity
Volunteer engagement

2. Program Sustainability

"A program that can't sustain itself can't help others"“



Material Resources:
Technology needs
Training materials
Communication tools

3. Partnership Development
Potential Partners:

Local businesses
Universities
Foundations
Corporate sponsors
Government agencies

What to Offer Partners:
Access to talent
Social impact metrics
Community engagement
Brand association

Practical Steps to Start:

1. Month 1: Basic Financial Planning
List ALL costs (even small ones)
Calculate cost per intern
Identify funding gaps

2. Month 2: Resource Mapping
Document current resources
List needed resources
Identify potential sources

3. Month 3: Partnership Building
Research potential partners
Create simple pitch deck
Start outreach

Real World Example: Think of program sustainability like maintaining a garden. You need:

Regular resources (water, sunlight)
Different types of support (soil, fertilizer)
Long-term planning (seasonal changes)
Community help (gardeners, tools)

3. Quality Standards

“



Current Challenge Explained: Your program is like a restaurant where each chef cooks
differently - some meals might be amazing, others just okay. Without standards:

Each intern gets a different experience
Mentors aren't sure what "good" looks like
It's hard to guarantee program value
Difficult to train new team members

Key Components of Quality Standards:

1. Mentor Standards

Basic Requirements:

- Weekly check-ins (minimum 30 minutes)

- Monthly progress reviews

- Regular feedback sessions

- Professional communication

- Response time expectations

2. Program Experience Standards

Core Elements:

- Onboarding process

- Learning milestones

- Project requirements

- Skill development tracking

- Community engagement

3. Documentation Standards
Required Documentation:

Intern progress reports
Project outcomes
Learning achievements
Feedback collected
Issues addressed

Practical Steps to Start:

1. Create Basic Handbooks
Mentor Handbook:

Role expectations

"Quality isn't expensive, it's priceless - especially when working with young
people's futures"



Meeting requirements
Communication guidelines
Problem-solving procedures

Intern Handbook:
Program overview
Expected commitments
Project guidelines
Available resources

2. Establish Simple Review Systems
Weekly Check Format:

What was accomplished?
What challenges arose?
What support is needed?
Next week's goals

Monthly Review Format:
Skills developed
Projects completed
Goals achieved
Areas for improvement

3. Build Quality Checkpoints
Program Milestones:

Orientation completion
Project initiation
Mid-program review
Final presentation
Exit interview

Real World Example: Think of quality standards like a recipe book. Even if different chefs make
the same dish, following the same basic recipe ensures everyone gets a good meal. Your standards
ensure every intern gets a valuable experience.

�� Essential Reading:

1. "Quality Standards Handbook" by The Mentoring Partnership
2. "The Mentor's Guide: Facilitating Effective Learning Relationships" by Lois J. Zachary

Current Challenge Explained: Your program is like a growing plant without a trellis - lots of
potential but needs structure to grow strong. Without a growth strategy:

4. Growth Strategy

"Growth without breaking what makes you special"“



Hard to plan resources
Difficult to maintain quality while expanding
Risk of losing core values
Missed opportunities for impact

Key Components of Growth Strategy:

1. Vision Planning

Key Questions to Answer:

- Where do we want to be in 1 year?

- What impact do we want to have?

- How many interns can we support?

- What resources will we need?

2. Scaling Pathways
Geographic Expansion:

New locations
Virtual programs
Hybrid models

Program Expansion:
New tracks
Additional skills
Deeper specializations

Community Growth:
Partner organizations
Alumni network
Mentor community

3. Growth Infrastructure
Systems Needed:

Training materials
Documentation
Communication platforms
Data management
Quality control

Practical Steps for Growth:

1. Month 1: Assessment

Document Current State:

- Number of interns

- Available mentors

- Resource utilization

- Program costs



- Success metrics

2. Month 2: Planning

Create Growth Plan:

- Set realistic targets

- Identify resource needs

- List potential barriers

- Plan mitigation strategies

3. Month 3: Preparation

Build Infrastructure:

- Develop training materials

- Create standard processes

- Establish monitoring systems

- Set up feedback loops

Growth Readiness Checklist:

☐  Core program documented
☐  Quality standards established
☐  Mentor training system created
☐  Resources secured
☐  Impact metrics defined
☐  Support systems in place
☐  Team capacity confirmed
☐  Risk management plan created

Real World Example: Think of growth like franchising a successful restaurant. Before opening
new locations, you need:

Documented recipes (processes)
Training systems (mentor development)
Quality controls (standards)
Supply chain (resources)
Customer feedback (impact measurement)

Common Growth Pitfalls for Beginners:

1. Growing too fast
2. Forgetting core values



3. Neglecting quality
4. Underestimating resource needs
5. Losing personal touch

Solutions:

Start with small expansions
Document everything
Build systems before growing
Keep mission central
Stay connected to community

�� Essential Reading:

1. "Scaling Up Excellence" by Robert Sutton and Huggy Rao
2. "Forces for Good" by Leslie Crutchfield and Heather McLeod Grant

The key is to balance quality maintenance with thoughtful growth:

1. Quality First, Then Growth
Perfect your current program
Document what works
Build strong foundations
Then expand carefully

2. Systems Before Scale
Create robust processes
Train team thoroughly
Test and refine
Scale gradually

3. Community at the Center
Keep mission focus
Maintain relationships
Preserve culture
Grow authentically

Remember: Quality and growth aren't opposing forces - they're partners in creating lasting impact.
Build quality into your growth plans from the start.

1. Start Where You Are

Use what you have
Begin with basics

? INTEGRATING QUALITY AND GROWTH

? KEY PRINCIPLES FOR BEGINNERS



Don't wait for perfect conditions
2. Document Everything

Keep simple records
Write down what works
Note what doesn't work

3. Ask for Help

Connect with other programs
Join nonprofit networks
Find mentors

4. Focus on Basics First

Master fundamental processes
Build strong foundations
Then add complexity

5. Learn as You Go

Expect mistakes
Adjust quickly
Share learnings

? FINAL ADVICE FOR BEGINNERS

Remember: Every successful program started exactly where you are. The key is
to:

1. Start small but start now
2. Learn constantly
3. Stay focused on your mission
4. Build strong foundations
5. Grow thoughtfully

“
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